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Abstract
This is a research paper that extensively gives the detailed information of the structural management of a health organization.  Hope redefined Hospital (fictional name) will be my area of specialty. This is because the hospital has proved to be at the top of the cancer treatment therapy in India. In this paper, I will give an overview of the hospital management and mainly what is done to ensure that excellent medical services are provided to the cancer patients. Cancer is one of the deadliest disease and hence the need to give it the right attention in ensuring that patients who suffer from this condition do not feel left out in a world that is embracing good health for all. Giving patients the right treatment means employing the right people for the job and having the proper medical equipment and services. 









Introduction
       Cancer is a deadly disease that has claimed many lives. People are encouraged to get diagnosed for this very regularly to make sure early treatment is done. If a patient is diagnosed with one of the different types of cancers, proper medication should be given to them. Cancer is a killer disease hence better treatment is encouraged. Few hospitals have been given the license of treating the disease hence the need to know who offers what treatment. Hope Redefined is the hospital to be, located in India.
Mission of the organization and its philosophy
     Our mission is to advance patient care, education and research continuously to change the course of cancer care. The hospital is well known for its exclusive treatment of cancer having been equipped with the best doctors, nurses and stuff to lead the patients with their day to day fight with the epidemic that has proved to be one of the deadliest diseases that has claimed so many lives. Having satisfactorily been approved the WHO, the hospital has continuously been at the top in assisting all cancer patients both in the country and as well as the rest of the world (PROSCHOOL, 2010). All the services are very cost effective hence protects all kinds of patients regardless of their pockets. Having very competitive doctors, the organization uses the latest technology and advanced therapies in ensuring that they use the superior treatments hence the chances of curing all stages of cancer are very high compared to other organization. Having treated thousands of patients who have been at different stages of cancer, the hospital organization takes pride in encouraging all cancer patients to seek their services, and for sure it will be a turning point in their lives.
Medical services
     Treating cancer requires different and many types of personnel to diagnose and treat it. Many hands are needed if good results are the real idea of the whole process. Though many people may have the impression that only oncologists are required in such a cancer hospital, they may be surprised to discover that even the smallest of the officials are very significant and their role is incomparable to others. This stuff has different roles that they play as discussed below: (Cindy A. Gassiot, 2011).
· Medical director.  This is the position that is held by the head of a great organization. In this situation, the director is in charge of all the daily activities in the clinics; Making sure that all the meetings are done constructively and more so follows up to ensure everything is done to the latter.  Overseeing everything in the hospital is the primary role. I am therefore required to be familiar with every person and structure in the hospital to ensure all the services run smoothly.
· Medical stuff. We have many types of medical stuff in the hospital. These may include :
a) The Oncology nurse (his/her principal roles are mainly on provision of chemotherapy, examining patients, performing any research needed and attending to the patients and their families giving them the necessary assistant and counseling);
b) Oncology nurse practitioner (NP)[ their primary role is Performing specific procedures, Recommending diagnostic and laboratory tests, managing cancers and providing the necessary treatment and more so doing what oncology nurses do]; 
c) Patient navigator(these could be nurses or any workers whose primary work is diagnosing the patients and provided different kinds of health support to the patients)
d) Palliative care doctors and nurses(their leading role in preventing and treating any symptoms and signs of cancers);
e) A physician assistant (PA) [this is the person who works for hand in hand with the doctor. He /she helps in different tasks like performing surgeries, and doing chores done by the oncology nurse practitioner]; 
f) Oncology social worker( their central role in helping the patient cope with the disease and providing counseling and other services required); 
g) Pathologist( their primary character is examining all the tissues and body cells that are taken to the laboratory and giving the final diagnosis of cancer);
h) Registered dietitian (RD)[provides medical nutrition therapy] ; 
i) Diagnostic radiologist- their main role is to review and interpret the results of imaging tests.
j) Rehabilitation therapist- these are mostly a group of professionals whose main role is helping cancer patients in getting back to their highest level of independence.
k) Chaplain or any other type of religious support- they offer spiritual support to both the patients and their families.
    Hope Redefined hospital is entirely structured in providing medical services about treatment of cancer. Unlike other hospitals that have started medical schools in the same environs, this hospital is dedicated to providing the patient with excellent facilities. As with the hospital's mission, patients are the priority.
Ancillary services
       For the buildings and other facilities, we have employed several workers whose main work is to provide maintenance and the necessary repairs needed. For the hospitals, we have hired lots of people who are trained to clean the hospitals (PROSCHOOL, 2010). Cleanliness is appreciated to ensure the patients take minimum time to recover away from any diseases related to infections of germs or bacteria. In this clinic too, we have a lot of technological equipment that requires professional care and maintenance. Taking care of them is necessary to ensure they provided quality services when operations are being carried out. Backup services for power are also provided to ensure an operation does not fail to continue if there is a major blackout in the hospital. Taking care of every health facility ensures smooth running of the hospital hence the need to provide such.
      Security is also a significant aspect that is taken care. It is essential to ensure that both the hospital staff and the patients feel secure while in the hospital. Feeling secure ensures that all services are provided in a decent without fear of an attack. Staff and patients do not live in fear of being attacked both verbally and physically. Many facilities ensure safety is provided. These include CCTV cameras being deployed at different places, duress alarms, electronic access control system to ensure only the right people can go through a particular doorway. The hospital has also employed different security personnel for safety purposes. (Russell Colling, 2009).
Radiation therapy services organizations
      Different types of staff work in the radiation therapy department. Some have already been discussed under the subtopic medical services. However, I will explain the primary workers that work hand in hand to provide the necessary therapies. These people are; Radiation Oncologists. They use ionizing radiation to treatment therapies, they also communicate with patients and family members in ensuring the curing process goes on very well; radiation physicist. They guarantee that there is accuracy in providing delivery for the right doses; radiobiologists main role is teaching and research; radiation therapist. They control radio accelerators machines which are used to produce and deliver the radiotherapy done on patients.
       Medical dosimetrist. This is a very knowledgeable person on the use of machines required to produce the necessary radiations for an operation; the hospital has also employed other personnel such as secretaries and receptionist who guide the patients once they get to the hospitals. (Amestoy, 2015).  The secretaries ensure that all the services are run in a proper way. This may include giving and recording the right medical records for the many patients, organizing the transport system for any emergency, and more so giving having an account of the bills of different patients.

Services provided
       Hope’s main focus has been to treat all the cancers, despite their different levels. The most significant achievement so far has been to produce Varian TrueBeam which is an improved radiation therapy system. It is very excellent at targeting all types of tumors located in different parts of the body and turn lowers any toxicity that may result from the use of these high radiations. The results are very encouraging and the more reason why many patients are embracing this machine. 
      The hospital provides many services related to all types of cancers. These services include early screening and treatment of breast cancer; Diagnosis and treatment of genitourinary tract cancer; Diagnosis and treatment of hematological cancer; Diagnosis and treatment of female cancer; Chemotherapy; Diagnosis and treatment of GIT malignancy.
        There are also many kinds of surgical oncology that take place in the surgical theatres. Some types of cancers are so advanced, and the use of Varian TrueBeam may never make the patient better. This is why some cancers that are at different cancer levels require individual surgeries. Having the best oncologists, the results are very assuring. Examples of cancers that need special operations include gynecologic cancers Abdominal; Gastric and Colorectal Cancer procedures; Soft tissue Tumors & Melanoma; Plastic flaps and Reconstructive Surgeries, Abdominoplasty; abdominal and digestive cancers (liver, pancreatic cancers), and many others.
Insurance and billing
     Having an insurance cover is very important to all kinds of patients. Some diseases such as cancer are costly to treat hence the need to get an insurer who covers most of the bills if not all. In this hospital, we accept different kinds of insurances since we receive patients from all over the world. The many types of health insurances are; cancer insurances, managed care plans, catastrophic insurances and many more. (PROSCHOOL, 2010). Primary coverages are taken to the hospital too.
All these insurances require a patient to pay a monthly fee of a reasonable amount. This cost is known as the premium fee. A Co-pay fee is also required which includes payment for the doctor's services and any appointments. The hospital has also accepted other kinds of payments besides Co-pay known as Co-insurance. For an insurer to start paying, a patient must be ready to pay the deductible fee. The hospital thus encourages all patients to have insurance coverage with them to help cater to their needs.
     HMO plans are covered in this hospital, and it depends on the patients' preferences. It is our great pleasure to encourage our patients who have insurances to join our services since the hospital also provides Preferred Provider Organizations (PPOs). Patients who have thus insured with our hospital's insurance company have an advantage of getting treatment at6 very reduced rates hence saving the family from spending too much.
       The hospitals also admit Medicare for patients of 65 provided the companies they work for are willing to pay the bills. Treating the aged could be a little bit complicated due to their aged tissues that may fail to grow again. However, provided the patient has been paying the premium fee, he /she is entitled to get his bills covered by the company they work.
       We are still working as a hospital in providing services to the needy in the society. However, we do not offer free services to the needy but may decide as the board of governors to reduce the charges of the same. In about a decade's time, we shall have come up with a program that caters to the needy in the society. However, well-wishers are always welcome in paying for the needy patients.
Human resources
      The institution is dedicated to providing quality services and hence ensures only competent personnel are employed.  Experience and skills are significant therefore a lot of emphases is done when recruiting new stuff. Most of the vacancies are advertised in the hospital's main internet pages, only local televisions and also in daily newspapers. (D. K. Sharma, 2013). Only candidates who have the best experience and skills are employed. They undergo several exams including operations. A candidate who outdoes all others is picked over the rest.
       The salaries are given depending on the type of job one is employed to do and also the experience and the level of their studies. However, there are no discriminations, and one earns what they deserve. Even the least paid employees are given a good pay that can sustain them in their day to day lives.
     OSHA laws are applied in the hospital in ensuring that workers are provided for with safety and good health at their workplaces. This means that a worker is allowed to sue the hospital if their rights are infringed on, and they could be compensated. Again, if a worker is not comfortable in the workplace, they are given a chance to submit their grievances. There is also personnel that requires furthering their studies. Getting a leave to further their studies is taken positively, and they are even given allowances for the same. Sexual harassment and misbehaving are condoned, and one may find themselves at the risk of being given an expulsion or a suspension. Workers are therefore advised to avoid anything that may bring conflicts between the management and them.
       Several laws protect the workers (Saini, 2011). The constitution states that everyone should be given a right to equal employment despite the gender. The disabled in the society should also not be discriminated and should, therefore, be given an equal chance. A worker should not have his contract terminated before the end of the time, and if such happens, they should be compensated. A worker has the stipulated time that he/she should work in the company, if he/she is requested to work overtime, they should be paid for the extra hours. Above all, the worker should work within the set guidelines of the hospital and breaking them could lead to a termination.  
Conclusion
    In conclusion, a hospital should ensure that they employ skilled and experienced workers to ensure their patients are treated for cancer. Failure to do this may ruin the reputation of a hospital or any other health facility. Better ways of handling the patient should always be employed since the patient is the priority.
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